District Health Assessment for Multiple District 334 through November 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
334A 120 0 120 0% 0 0 0 6,900 0 6,900 854 115 739 11.99% 5,126 58 5% 0 0 0% 0% 0% 3% 20 0
334B 81 0 81 0% 0 0 0 5,480 0 5,480 298 64 234 4.46% 4,301 68 4% 0 0 0% 0% 0% 1% 12 4
334C 82 0 82 0% 0 0 0 3,807 0 3,807 242 68 174 4.79% 3,116 46 15% 0 0 0% 0% 4% 4% 14 0
334D 98 0 98 0% 0 0 0 6,101 0 6,101 277 103 174 2.94% 3,851 62 5% 0 0 0% 0% 0% 5% 17 0
334E 52 0 52 0% 0 0 0 2,584 0 2,584 184 28 156 6.43% 1,998 50 12% 0 0 0% 0% 0% 6% 10 0
433 0 433 0% 0 0 0 24,872 0 24,872 1855 378 1,477 6.31% 18,392 57 7% 0 0 0% 0% 1% 3% 73 4
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District Health Assessment for Multiple District 335 through November 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
335A 85 0 85 0% 0 0 0 2,233 0 2,233 110 31 79 3.67% 2,095 26 33% 0 0 0% 0% 0% 1% 14 0
335B 175 0 175 0% 0 0 0 6,609 0 6,609 566 109 457 7.43% 5,437 38 8% 0 0 0% 0% 1% 8% 0 0
335C 119 0 119 0% 0 0 0 4,047 0 4,047 317 93 224 5.86% 3,898 34 24% 0 0 0% 0% 0% 12% 24 0
335D 65 0 65 0% 0 0 0 2,021 0 2,021 93 36 57 2.90% 1,888 31 22% 0 0 0% 0% 5% 14% 0 0
444 0 444 0% 0 0 0 14,910 0 14,910 1086 269 817 5.80% 13,318 34 19% 0 0 0% 0% 1% 9% 38 0
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District Health Assessment for Multiple District 336 through November 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
336 A 149 0 149 0% 0 0 0 6,448 0 6,448 358 171 187 2.99% 5,403 43 8% 0 0 0% 0% 2% 5% 27 10
336B 98 0 98 0% 2 0 2 3,217 0 3,217 203 83 120 3.87% 3,081 33 18% 0 0 0% 0% 3% 7% 19 0
336C 100 0 100 0% 0 0 0 3,295 0 3,295 126 66 60 1.85% 3,346 33 22% 0 0 0% 0% 0% 2% 18 7
336D 96 0 96 0% 0 0 0 3,281 0 3,281 147 76 7 2.21% 3,102 34 20% 0 0 0% 0% 7% 8% 0 0
443 0 443 0% 2 0 2 16,241 0 16,241 834 396 438 2.77% 14,932 37 16% 0 0 0% 0% 3% 5% 64 17
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District Health Assessment for Multiple District 337 through November 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
337A 115 0 115 0% 0 0 0 5,174 0 5174 578 110 468 9.94% 4,511 45 2% 0 0 0% 0% 0% 4% 20 5
337B 69 0 69 0% 0 0 0 3,012 0 3,012 562 65 497 19.76% 2,265 44 14% 0 0 0% 0% 0% 1% 12 2
337C 82 0 82 0% 0 1 -1 3,920 0 3,920 434 78 356 9.99% 3,054 48 15% 8 4 100% 0% 2% 11% 0 0
337D 80 0 80 0% 0 0 0 2,389 0 2,389 176 80 96 4.19% 2,350 30 31% 0 0 0% 0% 0% 8% 0 1
337E 59 0 59 0% 1 0 1 1,697 0 1,697 142 49 93 5.80% 1,567 29 29% 0 0 0% 0% 3% 5% 0 0
405 0 405 0% 1 1 0 16,192 0 16,192 1892 382 1,510 10.28% 13,747 40 16% 8 4 100% 0% 1% 6% 32 8
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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